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Welcome to the MA in Leadership and Management Programme   
 
This programme is designed to offer you the opportunity to study for a Postgraduate award in 
leadership and management. The distinctive feature of these awards is the flexibility through 
our ‘Hub and Spoke’ model which will allow you to tailor the award to fit your 
business/organisational context and professional interests.   
 
The programme will offer you the opportunity to create a greater understanding of 
management, your own capability and in turn the overall performance of your organisation 
through a reflection on your own management practice.  
 
The MA programme has been designed to achieve a close connection between the learning 
environment and the workplace.  
 
The course is offered on a part time (1 day per month) basis over 10 months. Emphasis is placed 
on face to face delivery of the programme with student participation and experience being 
central to the facilitation of learning and teaching. The use of professional specialists to provide 
input where required will also be a key feature of the learning approach.  
 
This handbook is designed to give you most of the information you need. We will generally use 
the term delegates to refer to the participants on this particular type of programme, but where 
you are referred to more general University policies you may find the term ‘students’ as this is 
more widely used.  
 
This handbook takes you through the basic structure and philosophy of the course in brief, 
followed by an account of the services offered by the University of Chichester and the 
programme regulations. 
 
In addition to this handbook you will be given fuller schedules, guidance and reading lists for 
each module. If you have any queries about the programme, please do not hesitate to contact 

me, the Programme Leader, at: r.warwick@chi.ac.uk or the Programme Administrator, Sally 
Gould: s.gould@chi.ac.uk who will be happy to help you. 
 
 
 

Dr Rob Warwick, MA Leadership and Management Programme Coordinator 
 
 
 
 
 
 

mailto:r.warwick@chi.ac.uk
mailto:s.gould@chi.ac.uk
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Programme specification for MA Leadership and Management 
 

Final award 
 

MA Leadership and Management 

Intermediate awards available 
 

PG Certificate and PG Diploma in leadership 
and management 

UCAS code 
 

N/A 

Professional body accreditation 
 

N/A 

QAA subject benchmark statement 
 

MA level Business and Management 

Awarding body 
 

University of Chichester (UoC) 

Teaching institution (if different) 
 

 

Date specification updated 
 

N/A 

 

Summary  

This part-time programme is located in the School of Enterprise Management and 

Leadership, (SEMAL).  The School has a growing capability and experience of the creation 

and delivery of effective management development programmes.   

Since 2012, the School has been an accredited Chartered Management Institute (CMI) 

centre and has delivered development programmes for well over 150 managers.  We also 

have a key strength in developing bespoke work-based management development 

interventions to support local organisations. This programme will utilize this expertise in a 

more formal, accredited mode. 

This programme is specifically designed to build on the success of the Post Graduate 

Certificate in Clinical Leadership within SEMAL. It will do this by incorporating the existing 

offer into a broader programme expanding into both a Post Graduate Diploma and 

ultimately an MA. 

The underpinning structural design for the programme is a ‘hub and spoke’ as in the 

following diagram, the subject areas in the diagram are indicative only as you may be able to 

study for an award in another subject area where appropriate:  
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Whatever the final award suffix you will follow the same module path but each award will 
have an appropriate sector specific suffix as required.  The sector specialism will be 
articulated principally through your work-based assignments and final dissertation but also 
through the use of specialist, sector-related inputs to the modules themselves.  
 
This approach will give you the flexibility to focus the award within an area that is directly 
relevant to them and their organisation. 
 
It is expected that further ‘spokes’ (i.e. sector specific area suffixes) will be added (subject to 
approval) as future student/employer requirements become known resulting in a very 
attractive and evolving suite of development routes. 
 
The generic purpose of the programme is to develop your knowledge and understanding as 
a leader and managers, thereby enhancing the management capability and overall 
performance of your employing organisation.  
 
This document sets out the proposed specification and other details about the programme. 
 

Entry requirements 

Admission to the programme is dependent upon you being; 

 In, or about to be in, a supervisory, management or leadership role, or a role with 
significant management responsibilities. 

 Sponsored, normally by your employer, for each stage of the award being studied –i.e. 
for the PG Cert, PG Dip or Full MA 

 in possession of an undergraduate degree or equivalent and/or a professional 
qualification at graduate level in a relevant field OR substantial experience in a 
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management or leadership role, usually in a middle or senior managerial post, where the 
applicant can demonstrate clear potential to operate at postgraduate level and benefit 
from the opportunity. 

 proficient in the use of technical and conversational English  
 

Applicants for ‘advanced standing’ resulting in exemption from some modules will be 

judged individually through APEL the principal requirements will be; 

 that your previous postgraduate study is in the field of management or leadership 

 your level of performance in a previous course is taken into account; 

 the maximum remission will accord with the University of Chichester (UoC) 
Postgraduate Awards policy on advanced standing. 

 

You should be aware that the UoC actively promotes and celebrates equality and diversity 
and positively welcomes applicants regardless of race, gender, disability, sexuality, age, 
religion or social class. 

About the programme - What is the MA in Leadership and Management? 

Programme rationale 

The programme offers you the opportunity to examine the practice of leadership and 
management informed by an analysis of wider management theory, in a changing 
organisational context.   
 
Students may be recruited from a range of management roles and organisations to enable 
you to join a supportive learning community, analysing current management and leadership 
issues, underpinned by the evaluation and review of contemporary approaches to the 
management of your sector. 
 

Distinctive features of the programme are:  

 emphasis on the examination of leadership and management practice, using case 
examples from your organisation  

 to create a greater critical understanding of leadership and management in a range 
of sectors and the opportunities and constraints present in organisations at a time of 
great change 

 enabling your study of leadership to enhance your capability and in turn the overall 
performance of your organisation through reflection on their own practice 

 the development of your effectiveness as a leader in your professional work and 
particularly when you are working in unpredictable and changing contexts 
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 opportunity for you to undertake sustained and challenging study of the subject 
through examining and engaging with theory in the field as well as presenting and 
disseminating your own ideas via a range of media 

 flexibility in ‘stepping off’ points at Certificate, Diploma and MA, to suit your 
demands and needs  

 incorporation where appropriate of professional management standards as 
described by the Chartered Management Institute (CMI) to ensure parity and 
concurrence with leading edge management thinking 

 the use of action learning sets to develop a supportive learning environment for 
postgraduate students 

 the use of ‘hub and spoke’ approach to allow sector specific flexibility in study 
context and naming of the award 

Programme structure 

Typical although modules from stages 1 and 2 may be interchanged if required. 

Stage 1 (PG Cert) 

Module Name Credit 

Value 

Module 

code 

Progression Requirements 

Personal Development for 

Leading  

Transformation  

20 TBC A minimum pass grade in both 

modules at this stage 

 

Managing a Department 

40 TBC Leading to award of PG Cert or 

progression to stage 2; (see next 

page) 

Stage 2  (PG Dip) 

Module Name Credit 

units 

Module 

code 

Progression Requirements 

Strategic Team Development 20 TBC A further minimum pass grade in 

both modules in this stage 

Developing and 

Implementing Corporate 

Strategy  

40 TBC Leading to award of PG Dip or 

progression to stage 3- the 

Dissertation stage 
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Stage 3 MA Dissertation   

Stage 3 MA Dissertation  (60 Credits) 

The dissertation comprises the final stage of 

the award and represents the culmination of 

your development and achievement.  The 

dissertation should be action-focussed  and 

reflect a managerial approach.  Support for 

students in the area of Research Methods will 

be incorporated into the dissertation module. 

The dissertation is required to demonstrate a 

grounding in current research making precise 

links with existing studies and relevant 

literature, critically summarising key debates 

in the leadership and management field.  The 

result of the dissertation is Pass/Fail or 

Distinction for exceptional or outstanding 

work.  

 Award Requirements of all modules 

except Dissertation 

 

Distinction: Merit plus: students with 
this award will have outstanding ability 
to gain insight into a complex 
management issue, individual flair in 
producing original approaches and 
solutions; abstracting and synthesising 
hypotheses from areas studied; 
communicating methodology and 
arguments effectively. Students would 
have achieved a majority of assessment 
scores of ‘A’ or 70%+.  
 
Merit : Pass grade: plus the student 
would  demonstrate significant ability to 
construct and develop plans leading to 
timely and highly effective operational 
solutions within the management 
context. Majority of assessment scores 
of ‘B’, 60-69% will indicate this level of 
achievement 
 
Pass: To achieve this grade the student 
will show their ability to organise and 
interpret material; reflect upon & 
critically analyse material without 
significant omissions, errors or 
irrelevancies; using relevant literature to 
support study, make links to current 
practice; communicating understanding 
effectively; pursuing enquiries in depth. 
The student will have achieved a 
majority of assessment score of ‘C/D’ 40-
59%.  

 

Your programme will be completed initially on a part-time basis typically over a three year 
period although you may exit at the end of any stage prior to full completion and obtain the 
award to which you are entitled. 
 
Initially your programme will be delivered on a one day per month (over a 10 month period) 
for each of the first two stages, (4 modules).  This would then be followed by stage 3 (the 
dissertation stage) making the whole programme last for approximately 3 years.  
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Timing for stage 3 (the dissertation stage) is highly flexible in that you will be expected to act 
in an ‘independent learner mode’ although you will receive structured research methods 
support and subsequent supervision in order to complete the stage which is detailed in the 
appropriate module specification to be found later in this document.  The normal minimum 
and maximum minimum time period for completing the dissertation is 6 months to 18 
months depending on individual circumstances.   

The Learning Environment 

The programme will provide you with a variety of learning experiences.  It is distinctly work 
related and this is articulated by the fact that you will participate in practical workshops, 
engage in project work, action learning sets, assignment work, web-based learning as well 
as work based projects.   You will also conduct your own independent research into an area 
that is of particular interest at the dissertation stage.   
 
Where you have a change in professional work circumstances during the programme (such 
as a change of role or employer) this will be accommodated wherever possible by changing 
the emphasis of the individual project work.  In addition the work of the action learning set 
will be invaluable in supporting you through any such transition.  
 
Your learning is assessed using various methods chosen as the most appropriate for 
demonstrating achievement of the learning outcomes for each module. All modules are 
assessed by means of a programme of work in the form of reports, presentations, learning 
journals, portfolios, online tasks and group working.  For each module a case-based 
assignment and/or presentation will be completed demonstrating knowledge and 
understanding of the key concepts and perspectives of the module typically applied to the 
sponsoring organisation.   
The final dissertation is an empirical research project of 18,000 words equivalent. 

 
Project work/Dissertation 
If you progress to the dissertation stage, you are expected to carry out an independent 
research project on a topic relevant to the field of leadership and management. For this 
module you will be supported through workshops, seminar sessions and tutorials on 
research methods so that you can develop research skills which are essential for lifelong 
learning, career flexibility and for professional practice as well as for personal and 
professional development.   
  
This will be followed by 1-1 supervision to aid completion of the dissertation. In addition, 
you will become involved in a number of collaborative projects within earlier modules 
through which you should develop project management, time management and 
interpersonal team work skills. 
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Is this the right programme? 

If you are interested in… 
- Developing your management and leadership skills and knowledge 
- Learning how to improve your performance as a manager and leader 
- Understanding how the practice of management and leadership has developed to 

date  
- Taking a critical view on current management and leadership practice 
- Developing your ability to take a reflective stance on management and your position 

as a professional manager  

 
If you enjoy… 

- Problem solving 
- Creative thinking 
- Working independently and in groups 
- Engaging in debate  
- Working to improve personal, team and organisational performance 

 
If you want… 

- A qualification that will equip you for a career as a manager or leader in a range of 
sectors 

- An improved set of managerial and leadership skills 
- An ability to operate at a senior management level with confidence  
- An ability to criticise management practice from a position of evidence based 

strength 
 
Then this MA programme will appeal to you. 

How we support our students 

The programme teaching team is small and dedicated comprising tutors and specialists with 
extensive relevant experience in the field, typically holding membership of appropriate 
professional bodies.  Many will have acted as professional consultants.  All will have 
significant experience of teaching and may have acted as advisors and examiners in their 
field. Team members will frequently hold multiple degrees, have published in their field, and 
will be well networked with fellow professionals. 
   

In this way we ensure that the programme delivery team is comprised of people who display 
relevant, up to date and critically appreciative knowledge of their field.  Full details of the 
members of the team can be found on the SEMAL website but brief details of the main team 
members are reproduced here: 
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Programme Leader  - Dr Rob Warwick, Senior Lecturer Strategy Management, CPD 

Programme Manager 

Contact details: r.warwick@chi.ac.uk  

Rob has a doctorate in healthcare policy focusing on the interaction between policy and 
frontline practice.   This was gained whilst working as Head of Strategic Change for a large 
NHS organisation where he worked closely with the Department of Health on a national 
healthcare initiative.  In addition to 14 years in a variety of NHS management positions, Rob 
spent a number of years in consultancy working with clients ranging from investment banks, 
civil aviation, the Ministry of Defence to commercial property.  

 
In between working for the NHS and joining Chichester University in 2013 Rob had academic 
roles with Cass Business School and London Metropolitan University in subjects such as 
healthcare, management and leadership. 
 
Rob’s particular area of interest is the role of narrative in organisations and personal 
development and how this might be used to explore reflexivity, complexity and power 
relations in groups.  This led Rob and Douglas Board to write The Social Development of 
Leadership and Knowledge that was published by Palgrave Macmillan in 2013. 
 
Rob’s interest in business strategy focuses on those everyday interactions between people 

that are often missed in favour of models, frameworks and over-arching theories.  
 
Connected with this Rob is also engaged in ‘conscious business’ where organisations think 
beyond profit and towards human development and growth, wider stakeholder needs, both 
now and for the future, and transparency. 
 

Dr David Cooper BSc, Phd, CEng, MIMechE, FRSA, FHEA 

Designation: Reader in Business and Management SEMAL 

Contact details: d.cooper@chi.ac.uk  

Experience:  Dave is the Business Development Director within the School of Enterprise 

Management and Leadership (SEMAL) and has been working for the University since 2003.  

In this role he is responsible for employer engagement activity and co-ordination of research 

provision within the department. This includes the development of CPD, consultancy, 

applied research, knowledge transfer and business support services. 

He teaches modules across information systems and business management disciplines, 

specializing in operations management, project management, systems analysis and business 

strategy.  Dave has undertaken a number of consultancy and knowledge transfer projects 

for businesses and social enterprises whilst working with the University and has had 

mailto:r.warwick@chi.ac.uk
mailto:d.cooper@chi.ac.uk
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responsibility for a number of research projects.  He is also working on the Planning Group 

of the Coast to Capital Local Economic Partnership.  

Dave graduated in Mechanical Engineering from the University of Bath in 1982 having 

undertaken a four-year ‘thin sandwich’ course sponsored by British Aerospace. His PhD in 

Computer Integrated Manufacturing was undertaken at Cranfield University and was 

sponsored by Plessey Aerospace.  Dave joined Hoskyns in 1987 and remained with the 

company through its transition to the globally respected management consulting and 

computing services business, Cap Gemini for the next 14 years. He became an Associate 

Director of the business, specializing in account management with experience of working 

with the Health Sector, Steel Industry and Mobile and Fixed Telecommunications.  

Dave is a Chartered Engineer, a Member of the Institute of Mechanical Engineers and a 

Fellow of the RSA and the HEI. 

Chris Dancer BA, MBA, FHEA 

Designation:  Head of Department SEMAL 

Contact details: c.dancer@chi.ac.uk  

Experience: Chris’s professional background had originally been in the area of retail 

banking where he had been a corporate manager with Barclays Bank Plc.  On moving into 

Higher Education, his primary focus had initially been in the development and delivery of a 

degree in Financial Services. Chris joined the University of Chichester in 2002 to lead the 

Business and Management subject provision which is based in the Faculty of Business, Arts 

and Humanities. Chris’s main area of teaching is in the area of finance and financial 

management, and he also has a keen interest in enterprise education.  More recently he has 

been involved in the development and delivery of a Foundation Degree in Management. 

 

Dr Janet McCray Cert Ed BSc, MSc, PhD, RN (LD) RNT 

Designation: Reader in Social Care 

Contact details j.mccray@chi.ac.uk  

Experience:   Janet has supported a number of innovative course development activities 

from undergraduate to postgraduate level and notably across professional boundaries in the 

field of learning disability.  

Research and Consultancy: Janet has undertaken and published research in the field of 

inter-professional learning disability practice focused on change and leadership. Other 

achievements include publication and commentary in a range of professional media, 

mailto:c.dancer@chi.ac.uk
mailto:j.mccray@chi.ac.uk
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including journals, books and web-based publications, Janet is a fellow of the Higher 

Education Teaching Academy.  

Specialist input and tutors 

Where we can add value we will seek to utilise the skills of recognised specialists and 

experts for input sessions that enhance the relevance, currency and impact of the module 

delivery.  These may typically be from sponsoring organisations or those where contrasting 

approaches are taken to enable you to see new perspectives and challenge your 

understanding and thinking as a practicing manager. 
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SEMAL Departmental Staff Development Policy and Practice 

The host department participates in the University Personal Development Review Process 
(PDRP) whereby all academic staff are encouraged to identify, alongside their line manager, 
professional development needs and ways that they can be addressed.  Support is given to 
research and attendance at academic conferences where knowledge and capability is 
developed and kept current.   
 
Staff are encouraged to publish their research in peer reviewed journals and present their 
work for review internally and externally.  Academics are also able to work collaboratively 
with associates from other universities and organisations to develop their networks and 
understanding of current organisational priorities.  

What will I learn? 

The programme is designed to provide opportunities for students to develop and 

demonstrate master’s level achievement in three distinct but associated areas; 

 Subject area knowledge 

 Transferable thinking skills  

 Subject based practical skills 
 

As a student on the programme you will typically be exposed to the following subject area 

knowledge : 

 The history and development of management and leadership trends in organisations 

 The impact of managerial and leadership changes on the roles, ethical practices and 
responsibilities of management  professionals 

 The delivery of services within the context of current economic conditions and 
government policies, utilising case studies of local, national and international  initiatives 

 Different service delivery models across business and organisations including statutory 
and third sectors, in order to critically evaluate change initiatives and their impact on 
service users in all sectors 

 Managerial effectiveness, including leadership and management, and their relationship 
to personal and organisational effectiveness 

 Strategies and actions to increase effectiveness, and governance processes. 

 Human resource management, including employment practices, performance 
management, recruitment and selection, equal opportunities policies, disciplinary 
procedures 

 Personal, team and organisational development strategies   

 Principal sources and uses of finance and financial control 

 Management accounting and the financial techniques in planning and controlling 
activities 

 Critical evaluation of financial policies and financial modelling 

 Concepts of strategic management and leadership planning 

 Strategy-making in organisations 
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 Power, culture and accountability in organisations including value dilemmas impacting 
on the manager’s role 

 The role, value and principles of personal, professional and corporate ethics in decision 
making for partnership working and collaboration. 

 Strategic implementation and the leadership and management of change 

 Distinctive aspects of quantitative, qualitative research, and their strengths and 
limitations for researching management and leadership issues 

 Presenting a rationale which justifies how and why chosen theoretical and practical 
issues and methods of investigation are appropriate for studying the selected topic. 
Show an understanding of the topic or issue being investigated 

 Interpretation of  research findings to reveal a grasp of the  leadership topic or issue 
and a conceptualised understanding of their own role or  practices 

 Organising and analysing problem-related data and synthesising appropriate responses 
within a reasoned, coherent and cohesive framework 

 Issues associated with collection/use of different kinds of data in empirical research 
 

You will be expected to develop and use the following transferable thinking skills 

 Understanding of the historical context of the development of management and 
leadership 

 Recognise the importance of good leadership and management practice and its 
potential for enhancing individual and organisational performance 

 Relate theories of leadership and management to practice, utilising this knowledge to 
make informed decisions 

 Formulate and present clear critical arguments, verbally and in writing 

 Use and interpret information e.g. for financial planning  

 Use research methods in management settings for collection of qualitative/ 
quantitative data, including use of software packages as relevant 

 Apply knowledge of leadership and management to case studies and reports and make 
critical judgements of the merits of arguments 

 Present  a project/proposal with a  justification for  the  project aims outcomes and 
scope  

 Appraise methods of project management and defend tools, models or approaches 
used 

 Consider the ethical, financial, leadership collaborative implications of a project 
undertaken 

 Critically reflect on the potential outcomes of a project, individual learning and the 
value within your agency, network, organization or community 

 

Subject based practical skills 

The completion of the programme will require students to;  

 develop a critical reflective stance in relation to management, leadership and 
organisational performance 
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 develop effectiveness at analysing change and development needs in their organisations 
in order to solve problems and create solutions 

 develop awareness of the need for empirical evidence to forward the debate on the role 
and performance of management in organisations 

 complete a critical analysis of aspects of leadership and management  which students 
may take into a variety of services and management roles 

 conduct effective analysis and assessment of individual, team and organisational 
performance with a view to taking action to improve 

 

Programme credit rating 

The overall credit-rating of this programme is 180 credits (60 per stage). 

How the teaching year is divided 

The teaching year normally lasts for 10 months, starting in October or January subject to 

agreement. As a part time student you would normally register for 2 modules in one year. 

What you will study when? 

The following are the core and optional requirements for this programme: 
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Modules 

Level Title Credit value Core/optional 

7  (Stage 1) Managing a 
Department 

40 Core 

7  (Stage 1) Personal 
Development for 
Leading 
Transformation 

20 Core 

7  (Stage 2) Developing and 
Implementing 
Corporate Strategy 

40 Core 

7  (Stage 2) Strategic Team 
Development 

20 Core 

7  (Stage 3) Research and 
Dissertation 

60 Core 

 

Requirements for gaining an award 

In order to gain a Master’s degree you will need to obtain 180 credits.  Obtaining 120 credits 

(stage 1 and 2) would qualify you for a Postgraduate Diploma. Obtaining 60 credits (stage 1) 

would qualify you for a Postgraduate Certificate. 
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Degree classification  

The overall classification of the completed Certificate or Diploma is reached by calculating 

the mean grade award across two (PG Cert) or four (PG Dip) modules.  Modules are graded 

on an A to E scale. Grades A to D correspond to pass awards, whilst E constitutes a failure. 

 

A- 70%+ 

Distinction 

Evidence of outstanding ability to gain insight into complex 

management issues and individual flair in producing original 

approaches and solutions; abstracting and synthesising 

hypotheses from areas of research studied; communicate 

methodology and argument effectively to others. 

B- 60-69% 

Merit 

Evidence of ability to organise and interpret material; reflect 

upon and critically analyse; to make strong links between 

module content and current management practice; to 

communicate understanding effectively; to study thoroughly 

and pursue enquiries in depth. 

C/D- 

40-59% 

Pass 

Evidence of ability to describe events and reflect upon them 

with some critical awareness; to organise material without 

many significant omissions, errors or irrelevancies; to 

understand module themes and relate them to current 

management practice; to use relevant literature to support 

study. The difference between the C and D grade will be the 

level of critical awareness and organisation of the 

assignment. 

E – 0-39% 

Fail 

Many qualities of the PASS category are missing or only 

weakly in evidence; descriptive work treated unreflectively, 

inability to organise material coherently; little evidence of 

module themes or of links to current management practice; 

very imbalanced assignment disregarding the requirements; 

non submission of assignment. 

 

Reassessment arrangements  

Where you are deemed to have failed a module there will be an opportunity to resubmit a 

different or revised assignment ONCE ONLY at Certificate and ONCE ONLY at Diploma level 

(for a maximum 40% grade) at an agreed date usually within 1 month of the failure being 

communicated.  
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In the event of an irrevocable failure in one module in exceptional circumstances the 

University Postgraduate Examination Board may permit a third submission.  Where this 

permission is not granted or if the third submission is deemed not to meet the required 

standards, you will be expected either to exit the programme with recognition for the 

credits achieved. 

A viva voce may be held following consultation between tutors and the External Examiner. 

All awards require that the student is in good standing with the university with no 

outstanding debts to the university. 

Teaching and learning 

Teaching and learning methods vary dependent on the focus of different modules; the 

overall aims of the degree and the student group’s range of experience.  Workshops, tutor 

and student-led seminars & presentations, critical reviews of research findings and 

discussions are all employed.  Occasional visiting speakers (e.g. senior or experienced 

managers from local/national organisations or academic experts with valuable and 

appropriate input) will be integrated into the provision.  We will also investigate the use of 

site visits to expose the students to alternative approaches and allow them to investigate 

opportunities for change in their own reflection. 

Sessions are interactive, aimed at developing your abilities to engage in active debate in 

relation to contested concepts.  Tutorials with a variety of purposes also take place, from 

initial assignment guidance to detailed comments on dissertation drafts. 

You will be taught and supported to use MOODLE as both a programme to accessing 

information in relation to the programme and as a tool to access other web links. 

Outside of the 10 teaching days you will be supported via individual tutorials, potential 

independent meetings of the Action Learning Sets and the use of the VLE as required.   

Workplace learning on the programme 

We believe that your development as a manager or leader will be greatly enhanced by 

connecting your learning with the environment in which you work.  To this end we will 

expect you to use your workplace as an extension of your learning.  You will have the 

opportunity to use your workplace as the basis for your assignments and to contribute to 

the programme learning sessions.   

The programme further supports this approach in the Action Learning Sets where workplace 

issues and problems may be dealt with and responded to.  

Whilst it is hard to be prescriptive and require you to devote a specific number of hours to 

this activity, we would expect you to utilise your reflection on experience and observation of 

work situations to add real value to your learning.  It would therefore be typical that you 
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would undergo around 150-250 hours of workplace learning during any 10 months of the 

programme. 

Your knowledge is developed through 

Seminars, visits to other organisations, programme workshops and practical sessions,  

Online discussions and activities, research projects and group work, individual reading. 

Your transferable thinking skills are developed through 

Analysing, reflecting and applying theory through programme work and assignment 

preparation, discussing key theoretical issues raised in workshops and readings, group 

activities in class sessions, keeping of learning/reflective logs and journals. 

Transferable thinking skills are allocated to specific modules (although there will be 

inevitable crossover between similar modules).  Assignments that you complete in each 

module area will therefore incorporate the development and practice of a range of 

transferable thinking skills relating to management, leadership and independent research. 

Your subject based practical skills are developed through 

Undertaking tasks in seminars and workshops, group work, individual research projects and 

observations. 

This will be incorporated within the formative assessment vehicles within each module and 

the case-based summative assignments are designed to stretch, challenge and enthuse 

students in the field. 

For each module a case-based assignment and/or presentation will be completed 

demonstrating your knowledge and understanding of the key concepts and perspectives of 

the module typically applied to your sponsoring organisation.   

The programme allows for an accumulation of learning in the wider field of leadership and 

management by requiring students to engage with a range of modules.  We believe this is a 

proven way of ensuring that students develop a breadth alongside the depth of knowledge 

required at this level.  

Policy and Procedures Relating to Assignments 

Submission of Assignments 

In addition to a hard copy of your assessment, students are expected to submit an 

electronic copy of their work.  

Students are expected to undertake the following when submitting an assignment:  
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 You must upload your written assignment into the Turnitin link set up by your tutor on 

the modules Moodle page, (this must be uploaded before the 1pm deadline). If for any 

reason Moodle or Turnitin are unavailable on the day an assignment is due in, you must 

upload it into Turnitin as soon as possible thereafter. When you submit your work via 

Turnitin you will receive a receipt with a Paper ID (keep this ID as proof of submission)  

 Print out a paper version of your work  

 Print out an Assignment Declaration Form (make sure to write the Paper ID on the 

Declaration Form, this ID is available from your Turnitin receipt) and attach to the paper 

version of your work.  

 Place your paper version of your work in a plastic wallet  

 Place the paper version of your work into the relevant grey hand-in box outside the 

SEMAL Administration office (this must be undertaken by 1pm otherwise regulations 

regarding late submission will apply)  

 Sign the hand-in sheet, to confirm you have handed in your work  

Late Submission of Written Coursework  

Assignments that are late but still submitted on the day they are due (i.e. before 17.00 on 

the day due) will be accepted but be subject to a penalty of 5% of the grade awarded. 

Assignments that are up to one week late will be accepted but will be subject to a 10% 

penalty deducted from the grade awarded. Should the penalty take the assignment below 

40%, the assignment will be graded a ‘fail’ but, in this case, you will still be allowed to be re-

assessed and if you attempt and fail the re-assessment, you can take a ‘trailed’ module and 

gain the merit grade for it, in the usual way.  

This applies only to written assignments – where assessment is by performance, 

presentation, or exhibition, must take place at the time and date originally specified. 

Extensions  

It is your responsibility to ensure that you plan your time effectively to ensure that 

assignments can be handed in on time. However, if circumstances arise where for any 

reason you think that you will not be able to submit your assignment on time you may apply 

in advance of the deadline for an extension. It should be noted that evidence will be 

required to support your request for an extension (e.g. a doctor’s note). An assignment 

extension request form can be obtained from the School of Enterprise, Management and 

Leadership web page on Portia. This will then be forwarded onto Chris Dancer who is 

authorised to grant extensions grant extensions: 

https://ex2.chi.ac.uk/semal/UndergraduateForms.cfm
https://ex2.chi.ac.uk/semal/UndergraduateForms.cfm
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By way of guidance, the following circumstances are examples of where a request for an 

extension is likely to be approved or declined: 

Acceptable Assignment Extension Requests 

 Significant illness or injury that has impacted on student’s ability to complete 

assignment within the given time frame. (Note: Normally requires doctor’s note as 

supporting evidence.)  

 Family bereavement (Note: Would also suggest that student liaises with their Academic 

Advisor.)  

It is recognised that at times circumstances arise where there is genuine need for an 

extension. Having an extension is not held against you, and when you hand in your 

assignment the work will be marked in the normal way. It is better to ask for extensions if 

you are experiencing difficulties, rather than risk a non-submission. 

Mitigating Circumstances  

For information regarding Mitigating Circumstances please go to the University Student 

Handbook  

Intermission of your studies 

There may be an opportunity for you to suspend your study and re-join the programme at a 

later date, where your personal or organisational circumstances require this.  If you feel you 

need to consider this option you should contact the programme manager to discuss in the 

first instance.  Intermission is only available in exceptional circumstances and must be for an 

agreed period.   

Academic Malpractice  

Academic Malpractice is treated very seriously by the University. Students who are 

suspected of academic malpractice will be invited to attend an Assessment Enquiry Panel. 

Where academic malpractice is confirmed the outcome is reported to the Board of 

Examiners, which determines the nature and extent of the penalty to be imposed. A range 

of penalties are available to the Board from lowering the grade to withholding a degree 

award. In the past this has included the withholding of a degree award. Academic 

Malpractice can take a number of forms including: 

(i) Academic Malpractice Relating to a Student’s Own Work  

 Collusion: where a student works in a fraudulent manner with another (or others) being 

assessed independently (either wholly or in part) in the same module.  

http://www.chiuni.ac.uk/services/studenthandbook/index.cfm
http://www.chiuni.ac.uk/services/studenthandbook/index.cfm
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 Plagiarism: to ‘take and use another person’s thoughts, writings, inventions as one’s 

own’ (Oxford English Dictionary).  

 Commissioning: getting another person(s) to complete work which is subsequently 

submitted as the student’s own work.  

 Impersonation: where somebody undertakes an examination or assessment posing as 

another person.  

 Duplication: the replication of element(s) of material in more than one assessment 

within the same institution or elsewhere, simultaneously or at some other time.  

 Syndication: the submission of substantially similar piece(s) of work by two or more 

students, either in the same institution or in a number of institutions, either at the same 

time, or at different times.  

 Falsification of data: where data have been invented, altered, copied or obtained by 

unfair means.  

(ii) Academic Malpractice Relating to the Work of Other Students 

 Aiding and abetting: where a student assists another student in any form of dishonest 

academic practice.  

How we assure the quality of this programme 

Before this programme started the following was checked: 

 there would be enough qualified staff to teach the programme; 

 adequate resources would be in place; 

 the overall aims and objectives were appropriate; 

 the content of the programme met national benchmark requirements; 

 the programme met any professional/statutory body requirements; 

 the proposal met other internal quality criteria covering a range of issues such as 

admissions policy, teaching, learning and assessment strategy and student support 

mechanisms. 

This is done through a process of programme approval which involves consulting academic 

experts including some subject specialists from other institutions.  The quality of this 

programme is monitored each year through evaluating external examiner reports 

(considering quality and standards), statistical information (considering issues such as the 

pass rate) and student feedback. 

Drawing on this and other information, programme teams undertake the annual 

monitoring. The process is monitored by the Academic Standards Committee. 
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Once every four years an in-depth review of the whole field is undertaken by a panel that 

includes at least two external subject specialists. The panel considers documents, looks at 

student work, speaks to current and former students and speaks to staff before drawing its 

conclusions. The result is a report highlighting good practice and identifying areas where 

action is needed. 

The role of the Programme Board 

This programme will form part of the University post graduate programme board 

comprising all relevant teaching staff, student representatives and others who make a 

contribution towards the effective operation of the programme (e.g. library/technician 

staff). The committee has responsibilities for the quality of the programme. The programme 

committee plays a critical role in the quality assurance procedures. 

The role of external examiners 

The standard of this programme is monitored by at least one external examiner. 

External examiners are typically involved with: 

 Approving exam papers/assignments; 

 Attending assessment boards; 

 Reviewing samples of student work and moderating marks; 

 Ensuring that regulations are followed; 

 Providing feedback through an annual report that enables the University to make 

improvements for the future. 

Listening to the views of students 

The following methods for gaining student feedback are used on this programme: 

 Informal ongoing feedback from students 

 Module evaluations 

 Student representation on the Programme Boards  

Students are notified of the action taken through circulating the minutes of the programme 

committee and providing details on the programme notice board/VLE. 
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Student Support and Guidance 

Programme Office 

The PG Cert is administered from the SEMAL office located in Room 1.06 in The Dome, 

Bognor Regis Campus.  The office is open Monday to Friday between 8.30 am and 4.30 pm. 

The Programme Administrator can be contacted on 01243 812187 or by email: 

s.gould@chi.ac.uk   There is a voicemail for out of hours calls. 

You may wish to access the wider range of support services on offer in the university. For 

example the delegate counselling service which is on campus and available to all delegates. 

This service is available through 01243 816042. The disability and learning support service is 

also available through 01243 812076 and online. 

Learning Resources and the Support & Information Zone 

The University of Chichester offers an extensive library service in the Support & Information 

Zone (SIZ), with a variety of lending and reference materials, including books, periodicals, 

DVDs, audio cassettes and computer software.  Delegates have access to the Library loans 

scheme and the use of the Internet and electronic databases.  Library cards are issued once 

delegates have registered with their programme. 

The Subject Librarian for the MA is Steve Bowman who will introduce delegates to the 

library and provide information on the use of the library and any questions concerning use 

of learning resources.  He can be contacted on 01243 812082 or a message for him left at 

the Library counter. 

Support & Information Zone 

The Support and Information Zone (SIZ) is your first point of contact for many University 

services and is available for extended hours, weekdays and weekends, to support and advise 

you. It is located on the ground floor of the Learning Resource Centre (LRC) and is also 

accessible via telephone, email and self-service. 

Learning Resource Centre 

  

Opening Times  Weekdays Weekends 

Semester time 8.00am – 10.00pm 10.00am – 7.00pm 

Non-semester time 8.00am-5.00pm Closed 

Bank Holidays Closed Closed 

mailto:s.gould@chi.ac.uk
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The SIZ is also our main reception area and is physically located within the Learning 

Resource Centres on both campuses, but is also accessible via telephone and email. 

You will find friendly supportive staff able to assist with many aspects of University life 

including: general IT and library support, queries relating to Academic Registry or Finance 

and appointment bookings for a full range of student support services (careers, disability 

and dyslexia support, international and financial support, counselling and health advice). 

Contacting the SIZ 

There are several ways to contact the SIZ service: 

 Telephone: (01243 816222 or 6222 if on Campus 

 Email: help@chi.ac.uk   

 Online: Self Service portal on Portia home page 

 In person: SIZ counter, Learning Resource Centres 

 Social Media: Find us on Facebook and follow us on Twitter  

 

Disability and Dyslexia Service 

The University of Chichester welcomes students with disabilities and additional learning 

needs. The Disability and Dyslexia Service provides a range of support services to students 

with disabilities, continuing health conditions, mental health conditions and specific learning 

difficulties (e.g. dyslexia, dyspraxia etc) and any additional learning need that requires any 

sort of support or adjustment in teaching, learning, exams etc. 

The Dyslexia Advisor provides support for students with Specific Learning Difficulties (eg. 

dyslexia, dyspraxia, dysgraphia, ADD/ADHD etc.). The team can provide a range of services 

including study skills tuition; exam arrangements; longer library loans etc. Students are 

required to provide a full assessment carried out by an educational psychologist or 

equivalent. The Dyslexia Advisor can help arrange a suitable assessment if the student does 

not already have one. The Dyslexia Advisor also offers advice for students who think they 

may be dyslexic but have never been assessed.  

Other support 

The University has a Mental Health Advisor, located in the campus Health Centre. The 

Mental Health Advisor offers support to students with emotional wellbeing issues whilst at 

University, from home sickness to continuing severe mental health disorders. 

Tel: 01243 816 

e-mail: mentalhealth@chi.ac.uk 

https://dbxprd0112.outlook.com/owa/redir.aspx?C=IT2d2F8sLE6aAoffz-L2xhFdQW9YQNAIqOg8kEdu_SrHZiWaEKMdH47_CT1zfM0S-a5247z0Z8s.&URL=mailto%3ahelp%40chi.ac.uk
https://dbxprd0112.outlook.com/owa/redir.aspx?C=IT2d2F8sLE6aAoffz-L2xhFdQW9YQNAIqOg8kEdu_SrHZiWaEKMdH47_CT1zfM0S-a5247z0Z8s.&URL=http%3a%2f%2fwww.facebook.com%2fSIZchiuni
https://dbxprd0112.outlook.com/owa/redir.aspx?C=IT2d2F8sLE6aAoffz-L2xhFdQW9YQNAIqOg8kEdu_SrHZiWaEKMdH47_CT1zfM0S-a5247z0Z8s.&URL=https%3a%2f%2ftwitter.com%2fsiz_chiuni
mailto:mentalhealth@chi.ac.uk


29 
 

Equality and Diversity 

Respect for the individual, the freedom of debate and discussion, equality and the 

encouragement of diversity lie at the heart of our values.  Working beyond legal compliance, 

the University adopts a positive approach, and a supportive environment in which 

difference is celebrated, and where individuals do not face unfair barriers. 

The University will not tolerate any form of discrimination or abuse by students, staff or 

anyone else connected with the University and its activities. Such treatment may be 

deliberate and overt, or it may also be subtle and unwitting, based upon ill-founded ideas 

and assumptions.  

All students have access to the Equality tab on the University’s intranet page (Portia) which 

provides general and specific information and advice on equality matters, including links to 

support services, student societies and equality groups that you may have an interest in.  

The University’s equality framework and policies that aim to drive forward the equality 

agenda and address unacceptable behaviours, including formal and informal reporting 

mechanisms is also detailed.   

The University’s Academic Regulations and Students Commitment Charter detail the 

responsibility students have for upholding the University’s equality policies, and behaving in 

ways that are consistent with fair and equal treatment for all.   It is expected that you will 

take responsibility for your own learning and engagement with equality matters, and 

consider the impact of your actions so that they do not negatively affect an individual’s right 

to dignity, fair treatment and equality.   

For further information or advice email:  equality@chi.ac.uk.      

Refectory Services 

Catering is available in the Campus Dining Facility from 8.00am to 6.00pm. There are drinks 

machines in the Dome foyer.  There is a further coffee and snacks facility in the Learning 

Resources Centre. 

Car Parking  

Parking space on the Bognor Regis Campus is severely restricted during the day, with a 

permit scheme in operation. Please do not park without a valid permit or you will receive a 

fine. Permits can be purchased from the SIZ office in the Learning Resources Centre. 

Smoking Policy 

The University of Chichester is a no smoking zone and you are asked not to smoke whilst in 

any buildings. 

mailto:equality@chi.ac.uk
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Module specifications for the MA in Leadership and Management 
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Module 1: Personal Development for Leading Transformation 

 
Module:    Personal Development for Leading Transformation 

Module Code:    TBC  

Credits:    20  

Level:     M  

Home School and  

Subject Area:    SEMAL/Health and Social Care 

Programme to which  

module contributes:   MA Leadership and Management  

 

Aims:  

The module aims to provide participants with a stimulating and challenging learning 

experience through which to develop conceptual knowledge and understanding of 

experiential learning situated against a policy context of significant change and innovation.   

Thus the module will prepare leaders and managers for dealing with real change issues 

which form the current backdrop for most organisations. 

Learning Outcomes  

By the end of the module delegates should be able to:  

 Provide evidence to demonstrate organisational capacity and skills to support 

performance improvement via the production of the PDP.  

 Achieve goals that are appropriate for their individual personal development and their 

role as a manager or leader. 

 Critically evaluate their personal leadership style and strategy and that of the 

organisation and appreciate the links between the two.  

 Critically reflect on their development and learning style as part of the action learning 

presses.  Critically appraise their preparations for the management of change and 

transformation. 

 Demonstrate critically awareness of the inter-professional, cross boundary impact of 

their leadership and partnerships and evidence strategies to promote professional 

cultures that engage and support staff to work collaboratively.   
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 Create a Personal Development Plan (PDP) which sets out their personal goals, and 

required learning and reflection on their previous, present and future leadership and 

management style and strategies, actioned outcomes and deliverables for themselves, 

their department and organisation. 

Indicative Curriculum Content  

Delegates will be introduced to the format and practice of action learning sets and will then 

be supported by the facilitator and their peers to work in action learning sets. The learning 

sets will meet regularly.  

The main purpose of the sets will be to develop and evaluate their learning via a personal 

development plan (PDP). Content will be driven by the action learning set members as a 

result of their thinking, review and evaluation of their progress to their completed PDP. 

Learning Strategy  

The module using an action learning set approach will facilitate delegates to explore their 

strategies to achieve their personal and departmental goals (using formal appraisal data) 

and reflect on their individual responses to their 360 feedback. The development of a 

Personal and Professional Development Plan (PDP) will be the vehicle that captures and 

brings together the delegate’s learning experience through the programme .The PDP will be 

instrumental in the delegate‘s demonstration of their significant professional and academic 

development.  

Delegates will be supported by an experienced facilitator and their peers to work in action 

learning sets. The learning sets will meet regularly. The main purpose of the sets will be to 

develop and evaluate their learning via a personal development plan (PDP).  

These sets will employ self-managed learning and will be designed to enable peers to 

support each other typically to address 5 key questions: 

 Where have I been?  

 Where am I now?  

 Where do I want to be?  

 How will I get there?  

 How will I know I’ve arrived?  

In the sets each delegate is guided to create his/her own content based around the three 

themes when designing their PDP action plan. The philosophy is to encourage a self-

managing approach and delegates are introduced to techniques that sharpen their abilities 

to critique, learn from reflection, assess and evaluate. Where possible at the start of the 

programme and before the first set meeting, delegates will undertake a pre module online 

360 feedback exercise. The results of this will then be fed back on a one to one individual 

basis by their action learning set coach. This feedback will be used by delegates as one 

source of evidence to inform their self-appraisal as they build their personal development 

plan.  
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Assessment Strategy 

Delegates will be guided to use these formal topic areas (detailed in the learning strategy) to 

drive their PDP and work on progress in the action learning sets. 

Assessment Criteria  

Formative and Summative Assessment (100%): 

For this module formative assessment will be continuously undertaken within the learning 

set as part of the development of the PDP. The delegate will also provide a summative 

assignment a written PDP to a value of 4000 words. 

The PDP will be assessed against the following criteria; 

 

 Effective and reflective use of the PDP template of 5 questions and focussed on the 

three themes of patient centred care, continuous improvement, and integration. 

 Focus of the plan in relation to clear identification of personal, professional and 

organisational clinical leadership development issues. 

 Adoption of appropriate methodology and approach – with a clear selection criteria. 

 Critical evaluation of nature of evidence required for the PDP and portfolio of 

professional evidence. 

 Awareness and understanding and application of relevant theory in the fields identified. 

 Application of significant skills in practice in the form of evidenced achieved actions 

 Clarity of understanding of organisational strategy and its impact on inter-professional 

approaches to services. 

 Demonstration of professional leadership development in practice linked to the 

delegates own review of the 360 performance feedback. 

Reassessment 

Where the output is judged to be not of sufficient quality to meet the criteria above, the 

student will be given feedback and asked to revisit and redraft the PDP to take into account 

any shortcomings and resubmit either the whole PDP or the elements which were 

underdeveloped. The assessment criteria remain unaffected. 

Transferable thinking skills 

 Relate theories of leadership and management to practice, utilising this knowledge to 

make informed decisions 

 Formulate and present clear critical arguments, verbally and in writing 

 Use and interpret information e.g. for financial planning  

 Critically reflect on the potential outcomes of a project, individual learning and the 

value within your agency, network , organization or community 

Suggested Reading 
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Delegates will choose and evidence appropriate reports, policy documents and books that 

reflect their own learning needs and actions. These sources are offered as guidance only. 

 

Bridges, W. (2003) Managing Transitions: making the most of change 2nd edition London: 

Nicholas Brealey. 

Cunningham, I. (2000) Self-Managed Learning in Action. Aldershot Gower. 

DeHaan, E. (2004) Learning with Colleagues: an Action Guide for Peer Consultation 

Basingstoke: Palgrave Macmillan. 

Honey, P & Mumford, A (2006). The Learning Styles Questionnaire, 80-item version. 

Maidenhead, UK : Peter Honey Publications 

Kolb, D.A. (1984) Experimental Learning: Experience as the source of Learning and 

Development. New Jersey USA Prentice Hall 

Moon, J (2004) A handbook of reflective and experiential learning: theory and practice 

London, Routledge. 

Pedler, M. (2008) Action Learning for Managers Aldershot Gower. 

Revans, R. (1983) Action Learning, its terms and character. Journal of Management 

Decisions vol 21 no 1. 

Schon, D. A. (1983) The reflective practitioner. How professionals think in action. London: 

Basic Books. 



35 
 

Module 2: Managing a Department 

Module:    Managing a Department 

Module Code:    TBC  

Credits:    40  

Level:     M  

Home School and  

Subject Area:    SEMAL  

Programme to which the  

module contributes:   MA Leadership and Management  

 

Aim:  

To help delegates to manage their departments/areas on a longer term and day to day basis 

or to achieve significant change within a department or organisation including financial 

decision making, activity based costing, team development, performance management and 

improvement, supply chain management, commissioning and stakeholder engagement.  

Learning Outcomes  

By the end of the module the delegate should be able to:  

 construct and implement an accurate and effective departmental plan/project to cover 

appropriate stakeholders  

 critically analyse the needs of key stakeholders  

 negotiate with and influence key stakeholders with confidence  

 critically evaluate and act upon own priorities and areas for development  

 research, develop and evaluate high quality managerial solutions from theoretical 

constructs to practical and pragmatic implementation  

 develop and prioritise effective strategies for managing, leading and coaching their 

teams effectively in accordance with relevant organisational Leadership Frameworks 

 appreciate and apply appropriate financial controls at the departmental level  

 research into effective strategies to manage the process of integration and 

implementation of change within an appropriate management framework  
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 present and defend a complex project plan to non-specialists both verbally and in 

writing 

 

Indicative Curriculum Content  

 Managing, forecasting and reviewing budgets, financial decision making  

 Operational management tools and techniques  

 Activity based costing, planning, monitoring and measurement 

 Performance and outcome measurement, monitoring and improvement  

 Team and individual management, planning and coaching  

 Departmental objective setting, planning and strategy formulation 

Service line management (activity based) and reporting  

 Accountability and responsibility  

 Change management  

 Stakeholder engagement, influencing and management  

 Employee engagement 

Learning Strategy  

The approach will be based on active and delegate centred sessions focused on individual 

and small-group learning. All sessions will begin with specified expected outcomes and will 

end with a summary. The module will be structured to support the delegates in undertaking 

their assignment. In all sessions, delegates will be encouraged to relate theoretical input to 

their own experiences of working and discuss this with peers.  

The module content is designed to be broad in order that a range of contexts and situations 

can be addressed profitably, as a result expert input will be utilised to cover areas of the 

module as required. 

Course material together with other sources of supplementary material will be placed on 

Moodle, the University’s intranet. Individual sessions will be led by a number of specialist 

lecturers from across the university departments supplemented by external associates with 

specific knowledge as required. The content of the sessions will be closely matched to a 

work based project that would allow the delegate to further develop their competence in 

the workplace. The module will call on the existing learning materials that comprise 

organisational leadership frameworks wherever they exist, thereby helping to 
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operationalize the models and contextually specific elements of the organisational 

framework.  

Mode of Assessment  

Formative Assessment  

Delegates will be formatively assessed through active involvement in seminar discussion and 

individual/group tasks during sessions. At various stages they will be asked to undertake a 

number of workshop activities and reflect upon the outcome of these.  

Summative Assessment  

For this assessment, students will work on a single agreed project to develop a fully 

budgeted departmental plan/or an agreed project that aims to achieve significant change or 

improvement. This would require a detailed analysis of their department in terms of 

financial and general performance, staffing, and management effectiveness. They would 

also need to evaluate the external drivers that might impinge on the department. Based on 

this analysis, they would need to construct the future action based plan, fully budgeted with 

an associated timeline for implementation, recognising any associated change management 

issues.  

The assessment is split into two parts.  

Part 1 Presentation (25%, 15 minutes maximum, 2000 words equivalent) Delegates will be 

required to make a presentation based on their internal analysis of their departmental 

effectiveness and the external drivers impinging upon it.  

Part 2 Organisational Plan (75%, 6000 words equivalent)  

The delegates will be expected to produce a detailed plan for their part of the organisation 

they are working in. The plan will need to include an analysis of the current environment in 

which the organisation is operating, the key organisational drivers and overall objectives. 

This would lead to the development of the plan in terms of objectives, key initiatives and 

organisational changes required to meet the changing needs. An overview of the 

implementation plans and change management implications will also need to be discussed 

related to theoretical studies. Financial budgets will need to be presented and performance 

forecasts made.  

 Assessment Criteria  

Part 1  

The presentation must: 

 Be cognisant of the needs of the audience and other stakeholders  
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 Demonstrate the long and short term priorities for the area identified and therefore 

construct and implement an accurate and effective clinical departmental 

plan/project to cover appropriate stakeholders  

 Establish the key measures of performance and output and what drives them  

 Establish a vision of the future of provision in the area identified  

 Critically analyse the needs of key stakeholders  

Part 2  

The final plan/project should address the following:  

 A convincing rationale and contextual underpinning for the plan demonstrating 

effective negotiation with and influencing of key stakeholders  

 Demonstration of critical awareness of theories and practices relevant to improving 

the performance or outcomes of the delegate’s area(s) of responsibility obtained 

through research into high quality managerial solutions from theoretical constructs 

through to a practical and pragmatic implementation  

 Demonstrate an awareness of implications and solutions for all relevant 

departmental stakeholders, including an appreciation and application of appropriate 

financial controls at the departmental level 

 Be linked to the organisations larger strategic plans through research into effective 

strategies to manage the process of integration and implementation of service line 

management within a critical change management framework  

 Reassessment 

Where the assessed work is not deemed of high enough quality to meet the intended 

learning outcomes, the student will be offered the chance to resubmit the work to ensure 

that any shortfalls are addressed and corrected. The assessment criteria remain unaffected.  

Transferable thinking skills 

 Understanding of the historical context of the development of management and 

leadership 

 Recognise the importance of good leadership and management practice and its 

potential for enhancing individual and organisational performance 

 Relate theories of leadership and management to practice, utilising this knowledge 

to make informed decisions 
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 Formulate and present clear critical arguments, verbally and in writing 

 Use and interpret information e.g. for financial planning  

 Present  a project/proposal with a  justification for  the  project aims outcomes and 

scope  

 Critically reflect on the potential outcomes of a project, individual learning and the 

value within your agency, network , organization or community 

Readings and Resources:  

The delegates should select appropriate background information that is up to date and 

relevant. Further guidance will be given on this during the programme. The list below is 

indicative of the type of resource available.  

Alimo-Metcalfe, B. (1999) Leadership in the NHS: What are the competences and the 

qualities needed and how can they be developed? In Mark, A.L. And Dopson, S. (eds) 

Organisational Behaviour in healthcare: The Research agenda. London: Macmillan.  

Armstrong, M. (2002) A Handbook of Human Resource Management Practice. London: 

Kogan Page  

Carter et al (2010), A Very Short, Fairly Interesting and Cheap Book about Studying 

Strategy,London : Sage.  

Goleman, D., (2004), Working with emotional intelligence, Bloomsbury, London  

Handy, C. (1999) Understanding Organisations, Hamansworth: Penguin Books.  

Health and Social Care Act 2010-2012 (Royal Assent 27 March 2012).  

Holbeche, L. and Matthews, G (2012) Engagement, unleashing your organisation’s potential 

through employee engagement, London, Wiley  

Hood, C. (2010) Reflections on Public Service Reform in a cold fiscal climate. London: 

Economic and Social Research Council. 

Handy, C. (1999) Understanding Organisations, Hamansworth: Penguin Books.  

Health and Social Care Act 2010-2012 (Royal Assent 27 March 2012).  

Holbeche, L. and Matthews, G (2012) Engagement, unleashing your organisation’s potential 

through employee engagement, London, Wiley  

Hood, C. (2010) Reflections on Public Service Reform in a cold fiscal climate. London: 

Economic and Social Research Council. 
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Isaksen, S. & Tidd, J. (2006) Meeting the Innovation Challenge: Leadership for 

Transformation and Growth, Chichester: John Wiley. 

Jeffs, C. (2009) Strategic Management – Course  Companion, Sage, London. 

Johnson, G. and Scholes, K. (2001) Exploring Public Sector Strategy, Harlow financial times 

and Prentice-Hall. 

Kings Fund, (2011) The Future of Leadership and Management in the NHS No more heroes.  

Report from the King’s Fund Commission on leadership and management in the NHS. 

London: the King’s Fund. 

Mullins, L. J. (2010) Management & Organisational Behaviour. Prentice Hall, London. 

Ross Baker, A.G. (2011)  The Roles of Leaders in high performing care systems.  London: The 

King’s Fund. 

 

Websites: 

www.CIPD.com  

 

http://www.cipd.com/
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Module 3: Strategic Team Development 

Module:    Strategic Team Development 

Module Code:   TBC 

Credits:    20 

Level:    M 

Home School and  

Subject Area:   SEMAL 

Programme to which the  

module contributes:   MA in Leadership and Management 

 

Aim:   

The module will investigate the qualities and attributes of high performing teams.  It will 

interrogate how they are created, developed and supported for the benefit of both 

individual team members and organisations.  In addition the module will provide exposure 

to theories and practical examples of how maximal performance of teams can be sustained 

in periods of intense organisational turbulence.  

Learning Outcomes 

By the end of the module the delegate should be able to: 

 Critically assess situations where high performance teams (including top or executive 

teams) are essential to organisational performance 

 Critically analyse and interpret the strengths and weaknesses of their own and other 

teams using a range of methods and techniques 

 Create an effective development plan for achieving and sustaining high performance 

teams in their managerial/organisational context and in relation to effective project 

management 

 Comment critically on examples of high performance teams from at least two 

contrasting businesses or sectors 

 Critically assess their own role and contribution to a high performance team 

Indicative Curriculum Content 

 High performance team development and assessment, current theoretical 

approaches and practical profiling tools e.g. TMS, Team Roles, team development 

etc. 
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 Supporting team based projects 

 Lessons from high performing teams and team failures, cases and personal 

investigations 

 Issues with cross functional or multidisciplinary teams, planning for integration and 

co-delivery using teams 

 Issues with top teams/executive teams 

 Achieving a strategic balance of  Task, Team and Individual emphasis in a high 

performance team 

 Managing and rewarding team performance including virtual and remote teams 

 Developing and sustaining high performance teams, tackling dysfunctional teams 

Learning Strategy 

The approach will be based on active and delegate centred sessions focused on individual 

and small-group learning. All sessions will begin with specified expected outcomes and will 

end with a summary. The module will be structured to support the delegates in undertaking 

their assignment.  In all sessions, delegates will be encouraged to relate theoretical input to 

their own experiences of working as a manager. 

Course material together with other sources of supplementary material will be placed on 

Moodle, the University’s VLE.  The content of the sessions will be closely matched to a work 

based team development project that would allow the delegate to further develop their 

competence in the workplace.  

The assignment will relate to the development of a team in the students area of expertise. 

Mode of Assessment 

Formative Assessment 

Delegates will be formatively assessed through active involvement in seminar discussion 

about team development and operating and individual/group tasks during sessions. At 

various stages they will be asked to undertake workshop activities, critical readings and 

reflect upon their understanding gained from these. 

Summative Assessment 

All of the learning outcomes will be addressed by students working as part of a team on a 

project to be specified during the module but will produce an individual written report 

covering both the results of the project and aspects of the team’s progress in completing 

the project.  Typically the team performance element of the report will comprise an audit to 
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identify strengths and development areas of the team, gap analysis and subsequent plan for 

potential improvement. 

This will form one document of up to 4000 words. 

Assessment Criteria: 

 effective communication of the project results and outcomes  

 the audit/review should be accurate, relevant and cover a range of factors deemed 

critically important to effective team performance and be related more widely to 

high performance teams in organisations 

 the gap analysis within the audit should utilise tools and techniques to effectively 

explain and communicate where any performance gap was identified 

 the report should propose effective steps to remove or mitigate any specific or 

generalised performance gaps which are rooted in best practice and are supported 

by evidence that is appropriately referenced 

Reassessment 

Where the assessed work is not deemed of high enough quality to meet the intended 

learning outcomes, the student will be offered the chance to resubmit the work to ensure 

that any shortfalls are addressed and corrected.  The assessment criteria remain unaffected. 

Transferable thinking skills 

 Recognise the importance of good leadership and management practice and its 

potential for enhancing individual and organisational performance 

 Formulate and present clear critical arguments, verbally and in writing 

 Use and interpret information e.g. for financial planning  

 Apply knowledge of leadership and management to case studies and reports and 

make critical judgements of the merits of arguments 

 Present  a project/proposal with a  justification for  the  project aims outcomes and 

scope  

 Appraise methods of project management and defend tools, models or approaches 

used. 

 Consider the ethical, financial, leadership collaborative implications of a project 

undertaken 
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 Critically reflect on the potential outcomes of a project, individual learning and the 

value within your agency, network , organization or community 

 

Readings and Resources: 

The delegates should select appropriate background information that is up to date and 

relevant to support them as independent learners.  Further guidance will be given on this 

during the programme. The list below is indicative of the type of resource available.  

Recommended core text 

Sheard, G. Kakabadse, A, Kakabadse N. 2009, Leadership Teams sustaining high 

performance, Palgrave Macmillan 

Other good sources of knowledge and background information  

Adair, J. 2010, Effective Leadership Skills, How to develop leadership skills, London, Pan 

Beech, N. Macintosh, R. 2012, Managing Change Enquiry and Action, Cambridge University 

Press 

DeVany, C. 2010, 90 Days to a High performance Team, London, McGraw Hill 

Holbeche, L. Matthews, G. 2012, Engaged, Unleashing your organisations potential through 

employee engagement, Wiley 

Lewis, G. Davis, L. 1997, Building a high performance team. London, Chartered Institute of 

Management 

McBride, P. and Maitland, S. 2002, EI Advantage; putting emotional intelligence into 

practice, London, McGraw Hill 

Parker, G. M. 2008, Team Players and Teamwork, New strategies for developing successful 

collaboration 2nd edition, Jossey Bass 

Pink, D. H. 2011, Drive, the surprising truth about what motivates us, Edinburgh, Canongate 

Revans, R. 1998, An ABC of action learning, London, Lemos and Crane 

Taylor J. and Hanenberg L. 2010 Connecting Top Managers, Developing executive teams for 

business success, Pearson Education  

Thompson, N. 2012, The people solutions sourcebook, London, Palgrave 

Journal articles 
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Combs, J., Liu, Y., Hall, A. and Ketchen, D. (2006), How much do high-performance work 

practices matter? A meta-analysis of their effects on organizational performance. Personnel 

Psychology, 59: 501–528. doi: 10.1111/j.1744-6570.2006.00045. 

Godard, J. (2004), A Critical Assessment of the High-Performance Paradigm. British Journal 

of Industrial Relations, 42: 349–378. doi: 10.1111/j.1467-8543.2004.00318.x 

P. Castka, C.J. Bamber, J.M. Sharp, P. Belohoubek, (2001) "Factors affecting successful 

implementation of high performance teams", Team Performance Management, Vol. 7 Iss: 

7/8, pp.123 – 134 

Linda S. Wing, (2005) "Leadership in high-performance teams: a model for superior team 

performance", Team Performance Management, Vol. 11 Iss: 1/2, pp.4 - 11 

Websites:  http://www.tmsdi.com/ 

http://www.tmsdi.com/
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Module 4: Developing and Implementing Corporate Strategy 

Module:    Developing and Implementing Corporate Strategy 

Module Code:   TBC 

Credits:    40 

Level:    M 

Home School and  

Subject Area:   SEMAL 

Programme to which the  

module contributes:   MA in Leadership and Management 

 

Aim:   

Organisations and businesses are operating in complex and unstable environments with 

increasing pressures on limited resources.  The only certainty is change and the need to 

adopt innovative and entrepreneurial practices.  This requires clear strategies built on 

robust and diverse evidence, implemented by multi-disciplinary teams in a coordinated way 

that takes genuine account of organisational culture.  This module will explore features of 

highly effective and innovative organisations, the development of associated 

transformational programmes and the issues associated with driving complex organisational 

change.   

Learning Outcomes 

By the end of the module the delegate should be able to:  

 Critically evaluate the performance of highly effective organisations including the role 

of organisation culture 

 Design and build an effective management ‘dashboard’ that utilises a range of 

information sources to monitor and report on organisational performance supporting 

effective decision making. 

 Critically analyse and develop an effective organisational design taking into account 

structure, governance and roles and responsibilities. 

 Create a robust strategic plan based on analysis of competitive priorities, an 

understanding of product/service value and the application of innovative processes. 

 Design and implement a coordinated change programme that recognises the culture of 

the organisation. 

 Critically assess the role of stakeholders in change programmes. 



47 
 

 Assess and appreciate corporate risk. 

 Reflect with insight and criticality on their own role in developing and delivering 

organisational strategy 

 Indicative Curriculum Content 

 Organisational Design 

 Centralised v decentralised structures 

 Profit centres v cost centres 

 Roles and responsibilities 

 Governance and decision rights 

 Building innovative and entrepreneurial organisations 

 Performance measurement monitoring and management 

 Identifying information needs and building an information strategy that takes 

into account a range of commercial and service based outcomes. 

 Constructing a management dashboard and using it to underpin effective 

operational and strategic decision making. 

 Product/service related financial monitoring 

 Developing the Strategic Plan 

 Identifying competitive priorities and forecasting demand 

 Understanding product/service value from the market perspective 

 Mapping opportunities to internal capability and capacity 

 Constructing a linked set of actionable goals and objectives 

 Building the budget 

 Constructing the Change Programme 

 The mechanics of project management 

 Stakeholder management 

 Building on cultural strengths minimising weakness 
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 Benefits management and monitoring 

 Risk Management 

Learning Strategy 

The approach will be based on active and delegate centred sessions focused on individual 

and small-group learning. All sessions will begin with specified expected outcomes and will 

end with a summary. At the beginning of the module, delegates will be supported to identify 

a suitable change initiative that will be the focus of the assignment.  The module will be 

structured to provide the delegates with theoretical and practical interventions in an 

appropriate way to complete their assignment.  In all sessions, delegates will be encouraged 

to relate theoretical input to their own experiences of developing the change initiative.  In 

this way, the sessions will be capable of being placed within the context of the delegate’s 

own organisational environment.   

Course material together with other sources of supplementary material will be placed on 

the University’s VLE.   

The assignment will relate to a project within the students arena of expertise.  It can be 

undertaken as an individual or group project (maximum of four students per group). 

Mode of Assessment 

Formative Assessment 

Delegates will be formatively assessed through active involvement in seminar discussion and 

individual/group tasks during sessions. At various stages they will be asked to undertake 

workshop activities, critical readings and reflect upon their understanding gained from 

these.   

During each workshop, they will be expected to feedback and critically reflect on the 

progress of their projects, utilising input from previous seminars. 

Summative Assessment 

At the beginning of the module, delegates will be supported to identify a suitable strategic 

change initiative falling within their area of expertise.  They will work either individually or 

as a team (maximum size of 4) on the project.  The programme is expected to be supported 

by the organisation in which the individual or team is working and it is anticipated that 

elements of the change will be implemented during the lifetime of the module.  Assessment 

will be based on a portfolio of material produced in support of the change programme over 

the duration of the module together with a final presentation and a personal reflection.   

Part 1 Portfolio (6500 words equivalent per person) 
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The portfolio will include but not be limited to:  

 A critical assessment of the current performance. 

 An effective organisational design taking account of best practice and innovation and 

incorporating organisation structure, governance and roles and responsibilities. 

 A design for a performance management dashboard that recognises the information 

sources available and required. 

 A strategic plan clearly justifying and articulating key goals, SMART objectives and the 

actions necessary to achieve these. 

 A stakeholder management map together with a change management strategy. 

 A Project Initiation Document including a Gannt chart for the programme. 

 A risk assessment 

The portfolio will form the basis of a presentation (maximum 20 minutes in length) 

providing a summary of the project and the planned outcomes.  The portfolio and 

presentation will be the equivalent of 6500 words per person. 

Part 2 Personal Reflection (1500 words individual assignment) 

The personal reflection should be a critical assessment of the change initiative and the 

process of developing and implementing the strategy.  It is an individual piece of work of 

1500 words. 

Assessment Criteria 

Part 1 Portfolio  

 The portfolio should be a comprehensive file of documents representing an accurate 

profile of the change initiative throughout its life.  

 Individual documents will be assessed based on the quality of the approach taken, 

the criticality of the evidence used to support them and their reference to 

theoretical management concepts and other forms of best practice. 

 It is expected that they will be professionally constructed, effectively structured and 

appropriately presented and academically referenced. 

 The presentation is expected to be delivered to professional standards students 

should be able to defend their rationale and answer questions. 

Part 2 Self Reflection 
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 Reflection on own learning from the module and assignment. 

 Critical analysis of the change management programme and the appropriateness or 

otherwise of theoretical management concepts as applied by the delegate or the 

delegate’s team. 

Reassessment 

Where the assessed work is not deemed of high enough quality to meet the intended 

learning outcomes, the delegate will be offered the chance to resubmit the work to ensure 

that any shortfalls are addressed and corrected.  The assessment criteria remain unaffected. 

Transferable thinking skills 

 Recognise the importance of good leadership and management practice and its 

potential for enhancing individual and organisational performance 

 Relate theories of leadership and management to practice, utilising this knowledge 

to make informed decisions 

 Formulate and present clear critical arguments, verbally and in writing 

 Use and interpret information e.g. for financial planning  

 Apply knowledge of leadership and management to case studies and reports and 

make critical judgements of the merits of arguments 

 Present  a project/proposal with a  justification for  the  project aims outcomes and 

scope  

 Appraise methods of project management and defend tools, models or approaches 

used. 

 Critically reflect on the potential outcomes of a project, individual learning and the 

value within your agency, network , organization or community 

Readings and Resources: 

The delegates should select appropriate background information that is up to date and 

relevant.  Further guidance will be given on this during the programme. The list below is 

indicative of the type of resource available.  

Ackermann, F. and Eden, C. (2011), Making Strategy; Mapping Out Strategic Success, 2nd ed. 

Sage, London 

Adair, J. (1988), Effective Leadership, Pan Books 
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Belasco, J.A. (1990), Teaching the Elephant to Dance : Empowering Change in your 

Organisation, Century Business 

Bennett, C. and Ferlie, E. (1994) Managing Crisis and Change in Health Care, Open University 

Press, Buckingham 

Bennis, W. (1999), Managing People is Like Herding Cats, Kogan Page 

Carter et al (2010), A Very Short, Fairly Interesting and Cheap Book about Studying Strategy, 

Sage, London 

Handy, C. (1999) Understanding Organisations, Hamansworth: Penguin Books 

Henry, J. and Mayle, D. (2002), Managing Innovation and Change, (2nd Edition), Sage, 

Guildford 

HM Government (2010), Building a Stronger Government, www.cabinetoffice.gov.uk  

Isaksen, S. & Tidd, J. (2006), Meeting the Innovation Challenge: Leadership for 

Transformation and Growth, John Wiley, Chichester 

Jeffs, C. (2009), Strategic Management – Course Companion, Sage, London 

Johnson, G. and Scholes, K. (2008) Exploring Corporate Strategy (Eighth Edition) Hemel 

Hempstead: Prentice-Hall.  

Johnson, G. and Scholes, K. (2001) Exploring Public Sector Strategy, Harlow: Financial Times 

and Prentice-Hall.   

Joyce, P. (1999) Strategic Management in the Public Sector, Buckingham: Open University 

Press.  

Mabey, C. et al (1993), Managing Change, 2nd ed, Open University 

Mintzburg, H. (1979), The Structures of Organisations, Prentice Hall, New Jersey 

Pettigrew et al (1992) Shaping Strategic Change, Sage, London  

Porter, M.E. (1998), Competitive Advantage: Creating and Sustaining Superior Performance, 

The Free Press, New York 

*Thompson, J. and Martin, F. (2010), Strategic Management; Awareness and Change, 6/e, 

Cengage Learning 

Ward, J & Daniel, E. (2006), Benefits Management, Wiley, Chichester 

Journals/Other sources:   

http://www.cabinetoffice.gov.uk/


52 
 

Hax, W. and Wilde, D. (Winter 1999), The Delta Model: Adaptive Management for a 

Changing World, Sloan Management Review 

Chan Kim, W. and Mauborgne, R. (2002), Charting Your Company’s Future, Harvard Business 

Review, June 2002 

Web Sites: 

http://ocw.mit.edu/courses/sloan-school-of-management/15-902-strategic-management-i-

fall-2006/   - MIT Open Courseware on Management Strategy 

http://www.ifm.eng.cam.ac.uk/dstools/ - business support tools from University of 

Cambridge 

http://ocw.mit.edu/courses/sloan-school-of-management/15-902-strategic-management-i-fall-2006/
http://ocw.mit.edu/courses/sloan-school-of-management/15-902-strategic-management-i-fall-2006/
http://www.ifm.eng.cam.ac.uk/dstools/
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Module 5: Research Methods and Dissertation 

Module    Research Methods and Dissertation  

Module Code:           TBC 

Credits                   60 

Home School   SEMAL  

Programme       MA Leadership and Management 

 

Aims 

The overall aim of the module is to equip students with the research skills and analytical 

approach required to deliver the MA dissertation. The module aims primarily to enable the 

student to become an independent learner.  The module will also support the student 

through the steps of deciding the what, how, and why of the chosen dissertation topic.  The 

normal timeframe for completing the dissertation is a minimum of 6 months and a 

maximum of 18 months.  

Learning Outcomes 

At the end of the module the student should be able to: 

 Make informed decisions about appropriate research methodology based on 

relevance to their workplace role and proposed project. 

 Practice the writing of research proposals for public dissemination 

 Undertake a comprehensive piece of empirical research in their collaborative/ 

multidisciplinary working role. 

 Demonstrate an analysis of problems using a theoretical framework/s 

 Collect and interpret data and identify possible solutions in a convincingly argued 

written presentation  

 Critically analyse leadership and management policies and concepts and their 

application to organisations and the research process.  

 Critically examine the context for management research, including placing the 

research in a corporate context and demonstrating relevant strategic 

thinking/implementation  

 Critically evaluate different research strategies, research methods and the collection, 

analysis and presentation of findings 
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 Present research proposals for critical review. 

 Plan for and select appropriate methods of data collection analysing strengths and 

limitations of different methods. Be able to justify methods, and understand the 

impact on procedures and difficulties 

 Show a depth of understanding of the issue being investigated and present a 

rationale which justifies how and why chosen theoretical and practical issues and 

methods of investigation are appropriate  

 Demonstrate how the selected issue/s and their treatment lend themselves to 

developing possible future actions 

 Critically evaluate and take appropriate action with regard to ethical issues and 

governance framework requirements 

Indicative Curriculum Content 

 Exploring Approaches in Research (Qualitative and Quantitative Methods Ethical 

Issues).  

 Doing a literature search.  

 Samples and participants.  

 Firming up a research topic.  

 Questionnaire design.   

 Descriptive statistics.  

 Information retrieval.  

 Qualitative Data Analysis.  

 Testing data.  

 Practical approaches in qualitative research.  

 Interviewing and focus groups.  

 Firming up the proposal.  

 Action Research. 

 Evaluating research.  

Transferable thinking skills 
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 Relate theories of leadership and management to practice, utilising this knowledge 

to make informed decisions 

 Formulate and present clear critical arguments, verbally and in writing 

 Use and interpret information e.g. for financial planning  

 Use research methods in management settings for collection of qualitative/ 

quantitative data, including use of software packages as relevant 

 Present  a project/proposal with a  justification for  the  project aims outcomes and 

scope  

Learning Strategy 

The success of this module will require a more individually tailored approach than in a 

traditional taught module. The module will therefore be delivered in the early stages in a 

small group workshop format covering the practical research skills elements.  These will be 

organised at flexible times to enable students to attend as many as they feel necessary to 

enable them to move to the ‘research proposal stage’.  

These workshops will be followed by independent or self-study elements on research 

design, problem construction, sampling, data manipulation, methodology aspects etc. 

Dissertation support group meetings will also be facilitated alongside individual tutorial 

support and practical writing research proposal sessions. In this way the student will meet 

with their supervisor during the module at least once a month and communicate more 

regularly through e-mail contact. 

Assessment Strategy 

Formative 

As part of the module content, students will first produce a dissertation plan or proposal 

which sets out how they intend to:   

a) develop a theoretical framework for the research; 

b) devise clear research questions; 

c) adopt appropriate methods to carry out the research; 

d) analyse and interpret the data effectively. 

This should contain: 

a) information about the organisation, overall context, aims, reason for your interest, 

your post/position in relation to the topic, etc.; 
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b) a draft title/a list of your key research question/s; 

c) some indication of what research methods you intend to use, and with whom; 

d) your proposed timescale for data collection; 

e) key texts/sources/relevant literature. 

f) The ethical committee or governance requirements that will need to be met. 

Feedback will be given on the quality and content of the plan which will then be worked on 

further to provide the final output. 

Summative 

The dissertation will be 18,000 words in length. This extended piece of work will show the 

development and enhancement of academic skill in terms of:  

 exploring the context of the research,  

 critical analysis of the literature in the chosen field,  

 justification of the chosen methodology and its application,  

 and the presentation of findings to a wider audience.  

Assessment criteria 

To achieve a pass, students must show how they have addressed formally the ethical and 

governance requirements and evidence of their ability to engage in independent study by 

fulfilling the following criteria: 

Students should demonstrate the ability to: 

 identify an area to be investigated; 

 discuss the origins of the issue; 

 analyse the problems and strategies for change arising from the issue including 

ethical and governance frameworks and requirements. 

 offer a critical commentary on the chosen methodology; 

 offer a critical commentary on their role as practitioner-researcher; or on other 

appropriate research roles 

 critically evaluate findings in formal presentation of data 

 show an understanding of the differing viewpoints of those involved 
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 develop new analyses and insights from documentary sources 

 make precise links with existing known studies or other relevant literature 

 consider alternative interpretations of events and evidence 

 synthesise from the evidence and speculate upon the implications of the findings 

In addition students will be expected to present and submit the dissertation in accordance 

with the requirements laid down by University of Chichester. 

Reassessment 

Where the assessed work is not deemed of high enough quality to meet the intended 

learning outcomes, the student will be offered the chance to resubmit the work to ensure 

that any shortfalls are addressed and corrected. The assessment criteria remain unaffected.  

Suggested  Reading  

Aveyard , H. (2010) Doing a Literature Review in Health and Social Care: A Practical Guide 

Buckingham Open Universiy Press.  

Bazely, P. (2007) Qualitative Data Analyisis  with NVIVO. London : Sage.  

Bray J.N. Lee,J. Smith,L.L. (2000) Collaborative Inquiry in Practice: Action, Reflection and 

Making Meaning. London : Sage. 

Coghlan,D. Brannick,T. (2004) Doing Action research in your organisation. London : Sage. 

Dalberg,L.McCaig,C. (2010 ) Interviews In Qualitative Research  London : Sage. 

Denscombe, M. (1998) The Good Research Guide, Buckingham : Open University Press. 

Denscombe,M. (2002) Ground rules for good research: a 10 point plan guide for social 

research, Buckingham :Open University Press.  

Easterby-Smith et al (2012 ) Management Research, London : Sage.  

Gill,J and Johnson,P. (2002) Research Methods for Managers, London : Sage.  

Hart,C. (2001) Doing a literature Search : A comprehensive guide for  the social sciences. 

London : Sage.  

Hart,C. (2004 ) Doing your Masters Dissertation. London : Sage. 

Johnson, G. and Scholes, K. (2007) Exploring Corporate Strategy  London :  Prentice Hall.  

Johnson, G. and Scholes, K. (200)1 Exploring Public Sector Strategy,London : Prentice Hall 
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Joyce, P. (1999) Strategic Management in the Public Sector, Buckingham :Open Universtiy 

Press. 

Kruger, R.A. Casey, M.A. (2009)  Focus Groups a practical guide for Applied Research. London 

: Sage.  

McNuff, J. Lomax,P. Whitehead, P. (2011) All you need to Know about  Action Research 

London : Sage.  

Oakshott, L. (2009) Essential Quantitative Methods  For Business, Management and Finance, 

4th edition Basingstoke : Palgrave Macmillan.  

Remenyi et al (1998) Doing Research in Business and Management, London : Sage. 

Wagner, W.E. (2009 ) Using SPSS for Social Statistics and Research Methods  London : Sage.  

Yin, R. (2009 ) Case study research: design and methods, London : Sage.  
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Glossary 

AIMS:  This is what the programme and constituent modules are trying to achieve 

APEL:  Accreditation of prior education and learning 

ASSESSMENT:  A judgement on the students level of understanding  

CMI:  Chartered Management Institute 

DISSERTATION:  An extended piece of research into an important and subject related issue, 

problem or concept 

HUB AND SPOKE: A design that allows central core themes with the flexibility of 

occupationally specific ‘spokes’ to ensure relevance and attraction to prospective 

students/organisations 

PG Cert: Postgraduate certificate (stage one of the programme) 

PG Dip: Postgraduate diploma (stage two of the programme) 

MA: Master of Arts 

UoC: University of Chichester 

SPONSOR ORGANISATION: This is normally the students employer 

TUTORIAL: One to one or small group discussion on specific topics to support student 

learning 

VLE: Virtual learning environment 

 

 

 


